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Company Overview

TLG Solutions is a San Antonio, Texas strategic consulting and advisory firm led
by Tina L. Green. Federal acquisition remains the firm’s premier credential and
largest practice, supported by broader business strategy and procurement
advisory work for organizations managing complex decisions, operations, and
execution demands.

Core Competencies

• Federal acquisition strategy and planning

• Source selection support and evaluation documentation

• Contract negotiation and pre-award advisory support

• Business strategy and executive planning support

• Procurement support and sourcing discipline

• Operational alignment and execution advisory

Differentiators

• Former senior federal acquisition executive with 25+ years of leadership
experience

• Unlimited warrant authority and practical acquisition judgment

• Operational perspective across planning, award, and post-award execution

• Boutique firm model with direct senior-level attention and responsiveness

• SBA-Certified SDVOSB/WOSB/MOSB positioning aligned to public-sector and
supplier-diversity objectives

Representative Experience

• Acquisition planning and strategy support for federal procurement
actions requiring disciplined pre-award positioning and documentation
development.

• Source selection advisory support focused on evaluation structure,
best-value framing, and clearer proposal differentiation for competitive
pursuits.

• Strategic consulting, procurement support, and execution advisory for
organizations navigating high-stakes operational decisions.

NAICS Codes

• 541611 — Administrative Management and General Management
Consulting Services

• 541618 — Other Management Consulting Services

• 541990 — All Other Professional, Scientific, and Technical Services

Contact

Tina L. Green, Owner

(210) 781-9726

tlgreen781@gmail.com

San Antonio, TX

www.tlgsolutions.org
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