Guided by Integrity. Driven by Results. Delivered with Excellence.

Consulting and Advisory Firm

Company Overview

TLG Solutions, LLC is a San Antonio, Texas consulting and advisory firm founded
by Tina L. Green. We measure success by our ability to consistently meet and
exceed client goals while implementing practical, efficient solutions that improve

performance and outcomes. Our focus is not just on strategy, but on delivering
results that create lasting value.

Core Competencies

« Consulting & Advisory Services

« Procurement & Acquisition Strategy
« Project Management

« Operational Improvement

« Leadership & Mentorship Support

* Business Support Services

* General Contracting Coordination

Differentiators

« Over two decades of acquisition and business operations leadership

« Experience advising organizations in complex, high-stakes environments
« Led and supported multi-billion-dollar portfolios

« Principal business advisor to senior leadership across federal agencies and
operational contracting

* SDVOSB - WOSB - MOSB self-identified small-business positioning (formal SBA
certification pending)

* Boutique advisory model with direct senior-level attention

Corporate Data

Legal Name TLG Solutions, LLC
Founder Tina L. Green
Firm Positioning Consulting and Advisory Firm
Audiences Served

Socioeconomic Status SDVOSB - WOSB - MOSB (self-identified)

UEI P5QBWJ6P2K23

CAGE Pending (request via POC)
SAM Active

Location San Antonio, TX

Primary NAICS 541611
Secondary NAICS 541618, 541990

PSC Codes R408 - R499 - R707
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Representative Experience

« Acquisition strategy support for federal procurement actions requiring
disciplined planning, market research, and pre-award positioning.

« Operational strategy and process improvement engagements helping
clients align resources, strengthen execution, and increase efficiency.

« Leadership and mentorship support for emerging leaders, growing
professionals, and organizations developing teams.

NAICS Codes

* 541611 — Administrative Management and General Management
Consulting Services

* 541618 — Other Management Consulting Services

* 541990 — All Other Professional, Scientific, and Technical Services

Contact

Tina L. Green, Founder
(210) 781-9726
tigreen781@gmail.com
San Antonio, TX

www.tlgsolutions.org
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